

Template – QIPAS 2025-2030 strategic action and role with success indicator
	[bookmark: _Hlk161990429]Theme 1: Prevention and preparedness

	[bookmark: _Hlk161834134]Objective
	Strategic Actions
	Specific action by whom?
Do I have a responsibility for this action?
How will your roles and responsibilities achieve the specific strategic actions?
What we will do.....?

	What does success look like?
What are the expected outcomes?
How will we know when we met our responsibility for this action?
Can it be measured/how?

	Prevent the introduction, establishment and spread of invasive plants and animals
	1.1 Cooperate with all Australian states and territories and the federal government to develop consistent, risk-based policies to prevent the introduction of potentially invasive plants and animals.
	
	

	
	1.2 Enforce legislative provisions and implement compliance strategies for high-priority potentially invasive plants and animals 
	
	

	
	1.3 Collaborate to the development of national invasive plants and animals response plans, including agreements on cost-sharing for new incursions
	
	

	
	1.4 Encourage industry-driven approaches (such as standard operating procedures and quality assurance advance agreements between government and industry) to improve prevention, eradication and control
	
	

	
	1.5 Encourage community-driven approaches to improve early detection, eradication and control methods
	
	

	
	1.6 Support and promote best practice prevention of spread of invasive plants and animals
	
	

	
	1.7 Develop and maintain biosecurity emergency preparedness based on quality information, training and administration systems
	
	

	
	1.8 Adopt and implement risk-based eradication, mitigation and control plans for specific invasive plants and animals 
	
	



	[bookmark: _Hlk161990459]Theme 2: Effective management approaches	


	Objective
	Strategic Actions
	Specific action by whom?
Do I have a responsibility for this action?
How will your roles and responsibilities achieve the specific strategic actions?
What we will do.....?

	What does success look like?
What are the expected outcomes?
How will we know when we met our responsibility for this action?
Can it be measured/how?

	Use management approaches that effectively reduce the impacts of invasive plants and animals
	2 
2.1 Develop and deliver continually evolving best practice approaches for the management of invasive plants and animals based on the risk presented
	
	

	
	2.2 Develop control programs that include input from land managers (including First Nations) and are consistent with sustainable management practices
	
	

	
	2.3 Strengthen research capacity 
	
	

	
	2.4 Enhance control techniques through continued research, development and extension that develops and informs best practice management 
	
	



	[bookmark: _Hlk161990487][bookmark: _Hlk160440986]Theme 3: Strategic planning

	Objective
	Strategic Actions
	Specific action by whom?
Do I have a responsibility for this action?
How will your roles and responsibilities achieve the specific strategic actions?
What we will do.....?

	What does success look like?
What are the expected outcomes?
How will we know when we met our responsibility for this action?
Can it be measured/how?

	Develop strategic plans for managing invasive plants and animals in collaboration with stakeholders and using a risk-based approach. 
	3 
3.1 Develop local government area biosecurity plans in collaboration with the community, the state government, land managers and regional NRM organisations (including input from regional NRM plans)
	
	

	
	3.2 Determine priorities and develop Statewide strategic plans for individual pest species and specific practices 
	
	

	
	3.3 Develop biosecurity plans for state-controlled lands that complement local government plans
	
	

	
	3.4 Promote sharing of resources, expertise and knowledge to foster effective detection and response processes
	
	

	
	3.5 Foster a long-term focus for resources and research, development and extension activities 
	
	



	[bookmark: _Hlk161990502]Theme 4: Communication, engagement and training


	Objective
	Strategic Actions
	Specific action by whom?
Do I have a responsibility for this action?
How will your roles and responsibilities achieve the specific strategic actions?
What we will do.....?

	What does success look like?
What are the expected outcomes?
How will we know when we met our responsibility for this action?
Can it be measured/how?

	Communicate and engage with stakeholders so they understand their role and have the skills and knowledge to manage invasive plants and animals
	4 
4.1 Publicise and provide information on invasive plants and animals and the GBO to all relevant stakeholders and the wider community 
	
	

	
	4.2 Promote the use of citizen science initiatives to enhance management efforts. 
	
	

	
	4.3 Improve communication networks at all levels to encourage best practice and discourage actions that contribute to or maintain invasive plants and animals impacts 
	
	

	
	4.4 Review the Australian Qualification Framework to promote and facilitate new competencies to meet Queensland’s future needs 
	
	

	
	4.5 Promote and facilitate high-quality training in the management of invasive plants and animals
	
	




	[bookmark: _Hlk161990536]Theme 5: Commitment, roles and responsibilities

	Objective
	Strategic Actions
	Specific action by whom?
Do I have a responsibility for this action?
How will your roles and responsibilities achieve the specific strategic actions?
What we will do.....?

	What does success look like?
What are the expected outcomes?
How will we know when we met our responsibility for this action?
Can it be measured/how?

	Foster stakeholder commitment to coordinated, landscape-scale management programs and initiatives.
	5 
5.1 Develop the knowledge, capacity and commitment of key stakeholders so that they can play an active and constructive role in the management of invasive plants and animals
	
	

	
	5.2 Encourage all land managers, including government, to use a collaborative landscape approach to the management of invasive plants and animals
	
	

	
	5.3 Source alternative investment in projects on the management of invasive plants and animals
	
	

	
	5.4 Promote the economic and environmental benefits of managing invasive plants and animals to encourage co-investment
	
	



	[bookmark: _Hlk161990309]Theme 6: Monitoring and assessment


	Objective
	Strategic Actions
	Specific action by whom?
Do I have a responsibility for this action?
How will your roles and responsibilities achieve the specific strategic actions?
What we will do.....?

	What does success look like?
What are the expected outcomes?
How will we know when we met our responsibility for this action?
Can it be measured/how?

	Develop and use standardised methods to monitor, report on and assess the status and effectiveness of invasive plants and animals management actions undertaken.
	6 
6.1 Develop, promote and utilise standardised protocols for data collection to integrate invasive plants and animals monitoring systems from multiple sources and jurisdictions, including citizen science 
	
	

	
	6.2 Develop and establish monitoring and reporting programs for priority invasive plants and animals management activities
	
	

	
	6.3 Quantify and understand the impacts of significant invasive plants and animals through research programs to determine acceptable levels of impact and develop strategies to mitigate risk
	
	

	
	6.4 Undertake regular risk reviews to update priority species 

	
	



